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UINTAH MIDDLE SCHOOL  
COMMUNITY COUNCIL MEETING 

December 5th, 2017 
 
ATTENDING:     ABSENT: 
Christy Nerdin (Principal)   James Stratton   
Denise Maynard    Brandon Aycock 
Heather McKee     Gina Manning-McCurdy     
Cheryl Meier     
Emily Arnold (Teacher) 
Tami Valora (Teacher)             
Jeni Gudac (Counselor) 
James Munford (Counselor) 
 
Progress Report & Trust Land Plan Amendment 
Christy Nerdin opened the meeting at 2:45pm.  She shared how the Trust Lands Money has 
been spent so far and explained the need for a change to the Trust Lands Plan.  She read the 
amendment request and rationale. (see attached) She gave time for questions and answers.  
There was a motion made by Cheryl Meier to amend the plan as presented.  Heather McKee 
seconded the motion.  The motion passed unanimously.   
 
Counselor Items 
James Munford presented a power point presentation that showed the results of a survey given 
to parents as they were leaving Parent/Teacher conferences.  The survey showed that 74.2% of 
the parents surveyed preferred conference in the teacher’s classrooms and 25.8% preferred 
having the conferences in the gym.  It also had a place for parents to give comments.  The 
administration will use these comments to improve for the next Parent/Teacher conferences. 
(see attached)  
James also shared the results from the Sharp Survey that is required to be administered.  These 
results are posted on the district’s website, www.uintah.net.   
The counselors wanted to let the council know about the new “Safe Utah” app.  This app can be 
downloaded to your phone and has a crisis line where you can chat with someone or a tip line 
for you to report if you know of someone in crisis.  The app is adding a few more things and 
after that we will be advertising this app to the students.  We will use the “Classy Time” to 
promote it.  This is a more intimate setting and hopefully students will be more likely to ask 
questions than if it was done in an assembly for the whole school.  
The counselors have worked to address some items parents had asked for during previous 
Community Council meetings.  It was asked that the school provide more opportunities and 
information that will get students excited to attend college and to plan for a future career.  In 
the past we have had the students participate in a “Reality Town”.  This year the counselors 
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have also added “Job Shadowing” and a “Career Fair”.  Also, each teacher has posted a flag from 
the college that they attended on the doors to the classrooms so students can see the different 
choices out there. 
 
Patron Input 
Denise Maynard explained a new program that SUU is using to identify and help students who 
are at risk of dropping out.  She thought this program might be able to be applied to the 
students at this school to identify and help students who are at risk.  She will get more 
information and bring that to the council at another meeting. 
Meeting Adjourned at 3:40pm.  Next meeting will be February 6th at 2:45pm. 
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Trust Lands Funds Amendment Request  2.0 
The purpose of this amendment is to request an additional provision be added to item six, “Increased 

Distribution”, to the 2017-2018 Trustland Plan for Uintah Middle School.   

 

If approved, item six would include the new provision delineated in red, below. 

The 2017-2018 distribution in this plan is an estimate.  If the actual distribution is more than the estimate, the 

additional funds will be used to purchase electronic notebooks for classrooms, replace aging “smartboards” in 

classrooms, purchase educational software and miscellaneous classroom supplies not provided.  Additional funds 

may also be used for professional development. 

 

Rationale 
Since the current Trustland Plan was written and approved, additional monies were allocated to cover those found 

in item five, “Expenditures--Salaries and Employee Benefits”, making a large portion of that money available for 

other initiatives, but only if the plan is amended.   

 

Why Professional Development 

PLC Training 
Professional Learning Communities are an irrefutable asset to student learning.   The collaboration of 

effective educators has been found to have one of the highest effects on student learning.  With the 

number of provisional and new educators on our staff, I’d like teachers at UMS to receive PLC training 

that will better help them optimize their collaborative efforts, create assessments and analyze data, and 

provide more intentional interventions. This professional development is a needed precursor to 

understanding the “Backward Design” process that all teachers at UMS will learn and apply as part of the 

UMS three year plan. 

Backward Design Training and Application 
Backward Design is a method of designing educational curriculum by setting goals before choosing 

instructional methods and forms of assessment. Backward design of curriculum typically involves three 

stages: 

1.Identify what we want students to learn 

 What should the students know, understand, and be able to do? 

 Consider the goals and curriculum expectations 

 Focus on the "big ideas" (principles, theories, concepts, point of views, or themes) 

2. How will we know if students learn 

 Summative and Formative Assessments 

 Rigor  

3. Teaching strategies and interventions 

 What knowledge and skills will students need to achieve the desired results? 

 
 
 
 


